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From Marilyn and The Consulting Team

Dear Friends,

Managing multiple demands has become one of the most universal
challenges in today’s workplace. The pace is fast, expectations are high,
and shifting priorities can leave us feeling stretched thin. Yet with the right
tools, we can navigate chaos with clarity, confidence, and calm. This
edition of Leadership Tips is designed to help you do just that. Drawing from our recent
training on Thriving in Chaos, we offer strategies, reflective questions, and simple reset
technigues that make a powerful difference in daily life. Whether you supervise a team,
serve the public, coordinate complex systems, or support internal operations, these
tools can help you stay grounded and effective, even when the pressure rises.

Warmly,

Marilyn Manning, Ph.D.
Owner, The Consulting Team
(650) 464-6024
www.theconsultingteam.com

P.S. Please join us on Friday, February 6, 2026 at Noon for our next complimentary 30-
min. webinar: Thriving in Chaos: Managing Multiple Demands Email
Admin@TheConsultingTeam.com to obtain login details. (The webinar description is
found later in this edition.)
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In this edition:

1. Article: Understanding Your Personal “Brand of Chaos”
2. Complimentary February 6th webinar: Thriving in Chaos: Managing Multiple
Demands and Priorities
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3. Coaching options and complimentary 30-min. coaching session offer

Free Foto by FREEPIK

Understanding Your Personal “Brand of Chaos”

Chaos does not look the same for everyone. For some, it's endless emails; for others,
it's constant interruptions, unclear priorities, or juggling responsibilities across
departments.

Story: The Inbox Wake-Up Call

A team supervisor found herself rereading the same email multiple times and still not
absorbing it. Instead of forcing herself through it, she stepped away briefly, returned
with clarity, and identified two tasks she could delegate. Her focus returned because
she recognized her personal brand of chaos and shifted from reaction to intention.

Reflection Questions:

» What triggers chaos for you?

» How does it show up in your body or behavior?
» What helps you reset when you notice it?

Anchor Yourself with Your Values
When everything feels urgent, your values help you clarify what truly matters.
Values create alignment. They clarify decisions. They reduce stress.

Ask yourself:

* Which values guide your best decisions?

» Which values need more attention right now?

When you act from values rather than urgency, you lead with intention.




Let Your Calendar Tell the Truth
Your calendar reveals your actual priorities, not the ones you hope to have.

Reflect on last week:

* What took the most time?

* What didn’t get the attention it deserved?

» What patterns do you notice?

These insights help you realign your time with what matters.

Use Your Free Time Intentionally
Most jobs include fixed commitments, but discretionary time, however small, offers the
greatest opportunity for clarity and productivity.

Use this time to:

* Reset between tasks

* Prepare for important conversations

* Organize your workspace

* Move forward with one key priority

Even 20 focused minutes can shift your entire day.

Prioritize with Purpose
When everything feels important, overwhelm rises. Purposeful prioritization helps you
cut through the noise.

Tools to Try

The One-Thing Question:

What is the single most important action | can take next that will move my work
forward?

Time Blocking:

Reserve protected time for meaningful work.

Micro-Steps:

Break large projects into small, achievable parts.

Interrupt the Cycle of Chaos
Chaos often leads to reactive behaviors, rushing, multitasking, or quick decisions
without clarity.

Story: The 30-Second Pause

A manager received an “urgent” request with unclear expectations. Frustrated, she
almost sent a rushed reply. Instead, she paused, took a breath, and asked two
clarifying questions. The request turned out not to be urgent. One small reset prevented
unnecessary work and stress.

Reset Strategies

* One slow breath

* A brief pause before responding

 Writing down your top three priorities

* Asking clarifying questions

* Saying, “Let me check and get back to you.”

These small resets shift you from reaction to intention.




Build Systems of Order
Order is not about perfection; it's about creating supportive structures.

Ask yourself:

» What does order look like in my role?

» What routines help me stay at my best?

* What one change would make tomorrow easier?

Simple routines, consistent email practices, shared calendars, and regular check-ins—
reduce stress dramatically.

Closing Thought

Managing multiple demands isn’t about eliminating chaos; it's about clarifying what
matters, building supportive routines, and making small shifts in how you respond. You
may not control the pace around you, but you can control how you move through it.
Every intentional step builds confidence, clarity, and resilience.
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Click here to register for our next complimentary 30-minute webinar, "Thriving in

Chaos," on Friday, February 6, at noon, Pacific

FREE WEBINAR
Thriving in Chaos: Managing Multiple Demands

Facilitated by Senior Associate Sara McNamara
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In today’s fast-paced public sector environment, priorities shift quickly and resources
are often stretched thin. This engaging session helps participants build the focus,
flexibility, and resilience needed to stay effective under pressure. Through practical
tools and discussion, participants learn to manage competing demands, set clear
priorities, and maintain balance amid constant change—transforming chaos into clarity
and productivity.

Participants will:

* Identify sources of chaos in their work

» Explore what 'order' looks like in their environment
 Learn how clarity and values drive performance

* Leave inspired to create focus and calm amidst demands

"Thriving in Chaos" can be booked as a training and a teambuilding session.

Friday, February 6, 2026
Noon - 12:30 PM Pacific

Confirm your seat and receive login details
when you register using the button below.

Click here to register for our next complimentary 30-minute webinar, "Thriving in

Chaos," on Friday, February 6, at noon, Pacific

Give us a call for a free brainstorming session.
(650) 464-6024

COACHING

We offer coaching for managers, executives and individuals, including one-to-one
career development and success coaching for executive team members and mid-
managers.

In Person: Initial intake session Virtual coaching sessions

Areas of focus may include setting and achieving professional development
objectives, clarifying goals, gaining self-awareness, inclusive and empowering
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leadership, operational planning, team effectiveness, collaborative emotional
intelligence, and communication skill-building. Learn more here.

F ree Schedule a

complimentary

30-m i nute 30-minute 1:1 coaching session with

one of our twelve senior associate

Coaching coaches.

Session:

The Consulting Team

FACILITATING POSITIVE CHANGE

945 Mountain View Ave.

Get In Touch
650-464-6024

Admin@TheConsultingTeam.com
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