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Coaching is for Everyone,
Not Just executives
Message from Dr. Marilyn Manning
Dear Friends,
Even though I’ve been an executive coach for twenty years, clocking
over 5,000 coaching hours, I just completed a 7-week intensive
coaching training with my own executive coach. At TCT we all believe
in continuous improvement and look for opportunities to learn new
skills. I’ll be sharing some of our new tools in future issues.
We are all deeply grateful to guide our clients in situations from “getting ready to ace a
job interview” to digging deep and making transformational changes in how they
manage themselves and others. We don’t have a “set” way to coach, but customize
our approach and tools to fit your situation. We all deserve to experience coaching, to
have a neutral, skilled expert guide us from time to time.
We believe that any of you could benefit from coaching so we each offer a free 30minute session. Just let me know, and I’ll make a match.
Warm Regards,

Marilyn Manning, Ph.D.
Owner, The Consulting Team
(650) 464-6024
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Coaching is for Everyone,
Not Just Executives
Coaching can help you get and handle promotions,
reduce blind spots and mitigate crises
In this issue, we showcase how coaching, in different forms, teaches
new skills and instills new confidence into leaders at all levels.
Remember, we are all leaders, even if we don’t have that title.
This month, we have three coaching success stories:
One highlights coaching of a newly promoted manager
Another addresses limitations and blind spots
A third demonstrates how coaching is helpful when navigating change —
whether within your team or your entire organization
How Coaching Builds Confident Leaders
Professionals at every level pursuing leadership development benefit greatly from
individual coaching. The following success stories spotlight coaching's
transformational impact on public and private sector leaders and professionals.
When Leaders Ladder Up
When a professional receives a promotion to leadership, they obtain increased

responsibilities, new expectations, and the pressure that comes with their new role.
Promotions may bring stress, uncertainty, and for some, fear of failure. Self-doubt or
Imposter Syndrome may surface. It can be immobilizing. Yet who can you confide in?
Who can help you help yourself? Who can guide you over this new terrain and help
you transition smoothly to a new position? You guessed it…your coach. We’ve found
that at different points in all careers, professionals can benefit from a neutral expert,
outside of one’s organization.

A Case In Point
For example: Esmerelda was a
brilliant, ambitious accountant just 2
years out of college who joined a large
international consulting firm. A quick
study, she was a whiz with numbers
and a quality control ace whose work
was pristine. As an individual
contributor, her output was both
valued and respected. Her next step
on the leadership ladder was to
manage a team of her own.
Initially, as a manager, Esmerelda’s reviews were mixed. Her quality and quantity of
work was still stellar, and she generated more revenue for the organization. Yet
complaints from her staff found their way to HR. She micro-managed her staff, and
her perfectionism intimidated them since she found fault with their written output, and
she was a sticker for every detail. At the same time, she was criticized from above for
not being a strategic thinker and getting into the “weeds” too often.
Coaching gave her tools to delegate and let go of expecting people to do things “her
way” while still encouraging expected results from her team. She began giving more
detailed expectations and clear deadlines with mid-course check-ins. She was
coached to step back, see the big picture, and ask who is impacted by this.
By taking the vision, mission and overall strategy of her organization into
consideration, and conducting environmental scans, Esmeralda's choices were now
strategically sound and better aligned with the direction of her company. Now, before
making big decisions, she uses the SLOTs analysis tool. Consequently, she’s since
developed a global context and has begun thinking like a Partner, her next career
goal.

The Push and Pull of Strengths and Weaknesses
Many leaders rise rapidly just on their strengths and natural gifts, only to have their
career limited when their weaknesses are exposed and grow into liabilities. Coaching
helps identify and address blind spots and areas needing improvement, whether
technical, stylistic, or skills like emotional intelligence, listening, and thinking

strategically.

But Can You Relate?
We first coached Roberto when he was a
rising corporate VP with exceptional
project management prowess. Upon
becoming a COO of another company, he
retained our coaching again to help
enhance the different skills needed in that
new environment.
Roberto initially excelled in upper management. His exceptional technical skills
impressed and his overall work was equally dazzling. Yet he wasn’t strong on the
‘people’ side. Believing his work spoke for itself, he neglected to build relationships
with others, especially his executive peers and the CEO he reported to. He found no
value in small talk and didn’t understand why and how spending time building those
relationships was key to his success. He mistakenly felt his results alone would assure
his success.
After multiple complaints about his style and lack of people skills, we coached him to
ask better questions in meetings to draw out others and their perspectives. We reframed his negative notion of socializing and showed him the value of getting to know
his colleagues (and vice versa) and show that he valued and cared for them. We
helped him craft agendas for one-on-ones, gave him time management tools to
simplify his scheduling, and did some role plays on how he could show empathy in a
businesslike manner. By doing so, Roberto found ways to earn the full trust of the
board, and he got to know them and find shared interests.
With coaching, Roberto not only succeeded in this role, he’s moved on to serve as
CEO of a start-up, where mastery of the people-side of the equation was essential. He
began practicing mindfulness, learning to balance his technical side with taking time
for developing relationships. He meets every week with each of his direct reports for
an hour. He says that it is always time well spent. His newly honed skills helped him
lead the new company forward and build a team that could move boldly and swiftly.

Navigating Major Change
Coaching can also help professionals who are experiencing rapid change. Change too
often leads to uncertainty, induces stress, and strains relationships, challenging
leaders in new and different ways.

Changes Afoot and Ahead
One company brought in an outside
executive to help facilitate a culture
shift. As a change agent, Maggie was
decisive and creative, and articulated
a clear new vision for the organization.

For the existing management team, used to being led by a controlling perfectionist, it
required a dramatic pivot. Suddenly they were tasked with skipping to a new beat,
learning new concepts and approaches seemingly in the moment. It was no longer
“business as usual.”
Both Maggie and her management team benefited from coaching to address the
chasm between the previous leader’s style and culture it perpetuated, and the new
vision, direction and much faster style the team was being asked to embrace.
Proactivity was the new order of the day in the new regime. Leadership was
simultaneously more empowered, and expected to manage change in their divisions
instead of just reacting to it from above. Coaching helped them see opportunities
instead of its impositions. Coaching helped them to re-frame the challenges, see their
own resistance and limitations, and pull together to take the initiative.
We also helped Maggie to ask her team to take more risks and think more boldly. She could
best help them replace tentative, “play it safe” strategies by giving public praise and
recognition for showing initiative and proactive leadership.
Maggie also benefited from our coaching by learning how to align her staff to her
vision and apply the change curve to identify pitfalls and see new strategies. She was
able to assure the whole organization that the transition would ultimately succeed and
would lead to better collaboration and communication. She became a powerful
implementer of change.

In each of these stories, coaching was key to the growth and success of professionals
at different levels of responsibility. It was central to smoothing transitions, handling
difficult workplace environments and bringing calm and clarity during times of rapid
change.

To learn more about coaching options and approaches
visit our website’s Coaching pages
In our next issue, we’ll give you tips and show you how coaching can
mitigate grievances and keep organizations out of court and the
media. We will share techniques, demonstrate how coaching
addresses workplace conflict, and how you can turn crises into
opportunities.

Free
30-min.
Coaching

Schedule a complimentary
30-minute 1:1 coaching session
with one of our senior associates.
Request A Session
Here

Click here to register for our free July 11 minitraining

FREE 30-min. online event Monday July 11, 2:00-2:30PM:

"Managing Change During Constant Change"

Facilitated by Senior Associate Stewart Levine, J.D.
How do you deal with the pressure of constant change? Are you focused on
managing change, or are you reacting to problems? Change provides the opportunity
for creativity.
Learn how to overcome resistance to change
Build buy-in and overcome resistance
Create excitement for change and creativity
Monday, July 11
2:00-2:30 PM Pacific
Limited space: confirm your seat and receive log-in details
when you register using the button below.
Register for this free 30-min. online mini-training on Monday, July
11

Our Team of Trainers, Facilitators, and Coaches

Dr. Marilyn Manning CEO

Richard Lonergan MA, CFO

Craig Harrison, CVP

Kathye Citron

Nina Morris Collins J.D.

Victoria Smith-Raymond

Stewart Levine, J.D.

Susan G. Schwartz PMP

Contact The Consulting Team to learn more about our
online training, group and one-to-one virtual coaching,
and consulting assistance for leaders and employees.

945 Mountain View Ave.
Mountain View, CA 94040

Get In
Touch

650-464-6024
M@TheConsultingTeam.com



