The Consulting Team’s

Mission: Facilitating positive

change by increasing
effectiveness of leaders,
teams, and organizations
through consulting,
coaching, conflict
mediation, and training.
Dr. Marilyn Manning, CEO

Partial Client List

Over 100 California Cities,
Special Districts, and Public
Agencies

Arthur J. Gallagher Insurance
California State University
System

California Water Service
Contra Costa County

Kaiser Permanente

Meyer Sound

Minami Tamaki, LLP
Attorneys

National Speakers Association
Pacific Cheese Company
Police Officers Standardized
Training (POST)

San Mateo County Sheriff
State Compensation Insurance
Fund

Stanford University

State of California

Social Security Administration
Synthetic Genomics

Team Building Training

The Consulting Team
Facilitating Positive Change

Do you have a diverse group of individuals that need to work together
for common goals? Are you having challenges building trust and
keeping your team motivated?

The Consulting Team helps you build better teams using practical tools,
communication tips, and models that enable diverse individuals to work
cohesively and productively.

Participants will learn to:

Build synergy and trust

Align team values and expectations
Capitalize on diverse styles

Manage team conflicts

Facilitate and motivate others through change
Understand the stages of teams

Establish problem solving models

Design ground rules that really works

“Our group continues to have challenges, but we are using the tools The
Consulting Team provided us to work through misunderstandings that
arise in our team interactions. In the past we would clash and hit a wall.
With these tools we can break through the barriers. Now we can talk
about the issues and move forward with less tension.

- Betty Luna, Vice President of Facilities, San Jose University

The Consulting Team, LLC, was founded by international author, speaker, and
certified management consultant Dr. Marilyn Manning, Ph.D. For over 10 years
The Consulting Team has helped their clients solve difficult organizational and
people problems. The Consulting Team’s success is evident in that 94% of their
work is repeated business.
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