
Resolving Conflict with Difficult Personalities 
Through Mediation 

The Consulting Team’s 

Mission: Facilitating positive 

change by increasing 

effectiveness of leaders, 

teams, and organizations 

through consulting, 

coaching, conflict 

mediation, and training. 

Dr. Marilyn Manning, CEO 

 
Planning can realign your organization or team for strategic 

change. Build consensus for your mission, vision, core values, and 

strategic priorities. Set realistic objectives, actions, timelines, and 

performance measures. Help your organization and teams become 

more focused and productive by applying  our easy-to-implement 

strategy tools. 

 

Retreat participants will learn to: 

 

• Assess strengths, limitations, opportunities, and threats  

• Understand the planning process and each person’s role 

• Update existing objectives, mission, vision, and values 

• Use step-by-step planning templates to create a plan 

• Identify critical issues and measurable solutions 

• Create action plans and metrics to implement 

• Anticipate change and be productive 

 
“The Consulting Team has been helpful to our department in leading our 

creation of a realistic achievable strategic plan. They also had the talent 

for helping our planning team develop strategic priorities and their 

communications, while maintaining a strict timeline to keep the group on-

task.” 

 
- Chief Steve Sweeney, Livermore Police Department 

 

 

 

 

The Consulting Team, LLC 

945 Mountain View Ave    Mountain View CA 94040 

Phone: 650.965.3663     Fax: 650.965.3668 

M@TheConsultingTeam.com     www.TheConsultingTeam.com 

Consulting and Facilitation 

The Consulting Team 
Facilitating Positive Changes  

 

Partial Client List 

Over 100 California Cities, 

Special Districts, and Public 

Agencies 

Arthur J. Gallagher Insurance 

California State University 

System 

California Water Service 

Contra Costa County 

Kaiser Permanente 

Meyer Sound 

Minami Tamaki, LLP 

Attorneys 

National Speakers Association 

Pacific Cheese Company 

Police Officers Standardized 

Training (POST) 

San Mateo County Sheriff 

State Compensation Insurance 

Fund 

Stanford University 

State of California 

Social Security Administration 

Synthetic Genomics 

Retreats for Goal Setting, 
Planning, and Prioritizing 

The Consulting Team 
Facilitating Positive Change 

 

The Consulting Team, LLC, was founded by international author, speaker, and 

certified management consultant Dr. Marilyn Manning, Ph.D. For over 10 years 

The Consulting Team has helped their clients solve difficult organizational and 

people problems. The Consulting Team’s success is evident in that 94% of their 

work is repeated business.  


